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Overview
01.

Firetrail is proud to release its second annual 
Stewardship report. We have continued to make 
significant progress on responsible investment 
issues over the past 12 months.   

The primary purpose of this report is to provide 
insight into our ESG philosophy and approach, the 
importance of stewardship across our business, 
and how this is incorporated into our investment 
and business activities. We also offer detailed 
examples of our engagements and highlight our 
ESG philosophy across global markets. 

 We also outline our key achievements in regard 
to sustainability over the past 12 months:

• Publicly reporting our ESG and Proxy Voting 
policy on our website.  

• Joined the Responsible Investment Association 
Australasia (RIAA). 

• Launching the S3 Global Opportunities Fund, 
which seeks out companies that are focused 
on positive change. This Fund has also been 
certified by RIAA. 

• On behalf of our investors, we have engaged 
with company management on governance 
issues to drive positive change.

• We have continued to offset our business 
emissions, to remain a carbon neutral 
business since inception in 2018.

• We released our inaugural voluntary Modern 
Slavery statement. 

• We remain a signatory to the UN PRI. 
Unfortunately, due to delays from the PRI we 
are yet to receive our initial rating. 

• Our community involvement has increased 
as we emerged from the Covid uncertainty 
of the last few years. We have been proud 
supporters of Mirabel since Firetrail launched 
in 2018. This year we also decided to partner 
with NASCA and enjoyed participating 

1 As at May 2, 2022

in community events. More details are 
provided below.   

• We continued our support of diversity within 
investment management through involvement 
with the Women in Finance Scholarship 
recipients, and are proud that our investment 
team continues to be over 30% female. 

• We have increased our disclosure on our work 
across various sustainability topics to help 
educate our investors and the market. Insight 
topics have included: 

An insight into the process for 
offsetting our carbon emissions. 
Firetrail: Green by name, going 
greener by nature! 

4 global companies we believe 
are market leaders for the energy 
transition, found here1. 

A detailed report on carbon 
capture and storage technology, 
Carbon capture and storage 101. 

How to get clean exposure to global 
energy markets. The Good oil!

The carbon removal market 
and decarbonisation solutions 
providers, found here. 

We believe responsible investing is creating new 
opportunities for funds management and are 
excited by our continued progress on areas of 
sustainability. We do however recognise that there 
is more to do, and learn, and we are continuously 
reviewing our progress on key strategic initiatives 
and responsible investment targets.

https://firetrail.com/firetrail-green-by-name-going-greener-by-nature/
https://firetrail.com/firetrail-green-by-name-going-greener-by-nature/
https://firetrail.com/4-market-leaders-for-the-energy-transition/
https://firetrail.com/carbon-capture-and-storage-101/
https://firetrail.com/the-good-oil-getting-clean-exposure-to-energy-markets/
https://firetrail.com/seeing-the-forest-for-the-trees/
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02.

Firetrail believe Environmental, 
Social and Governance (“ESG”) 
factors can affect the value of 
investments. Therefore, ESG issues 
are a key component of the Firetrail 
investment process. By integrating 
ESG criteria into our investment 
process, Firetrail will attempt to 
directly influence companies to 
improve performance to the benefit 
of our investors. We aim to ensure 
our ESG engagement contributes 
to a more stable, sustainable, and 
inclusive global economy. Firetrail 
recognises its responsibility to its 
clients, shareholders, and employees 
as well as to the community and the 
environment.

Firetrail seek to integrate ESG 
awareness into all aspects of the 
business, including both investment 
and business operations, as part of 
our duty as a responsible member 
of the Australian investment 
management industry

There are three key components to 
Firetrail’s integration of ESG factors 
from an investment perspective:

• Own it - each analyst owns ESG 
under their industry coverage. 
Analysts are the experts.

• Measure it - ESG issues are 
investment issues. They must be 
measured.

• Engage on it - Firetrail actively 
engages to address key ESG 
concerns. We do not screen out 
companies with high ESG risk.
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Australian 
Engagement 

03.

Proactive company engagement forms a key 
part of the investment process. Firetrail engages 
with company management to advocate for 
change when it is believed to be in the interest of 
shareholders. We believe the best way to advocate 
for change is to engage with company management 
and the board. A key part of this process is ensuring 
appropriate disclosure on key ESG issues from the 
companies in the portfolio.

When specific issues arise, or where our 
investment process identifies that a company 
is not meeting minimum acceptable standards, 
management consultation and debate is sought. 
Many issues can be resolved satisfactorily through 
representation prior to a formal meeting. These 
opportunities are welcomed to improve corporate 
governance and ESG practices with the ultimate 
objective of improving returns. In instances 
where we believe a company demonstrates wilful 

disregard for ESG principles, we may choose to 
avoid or divest.

The Firetrail investment team continued regular 
company engagements in the 12 months to June 
2022. On top of domestic and virtual meetings, the 
team took advantage of reopening international 
borders, conducting several research trips across 
the US and Europe during the year.

In our company engagements through FY2022, 
there was an enhanced focus on the environment, 
particularly decarbonisation plans, given the threat 
posed by climate change. Shareholder alignment 
and capital allocation also featured strongly in 
discussions. On social issues, our engagements 
centred around the impacts of company operations 
on communities and employee wellbeing.

A summary of Firetrail’s engagement activities in 
the 2021-2022 financial year is provided below:

3.1 Engagement Summary

205
85 69 90

direct ESG 
engagements with 
company management

engagements on 
Environmental issues

engagements on 
Social issues

engagements on 
Governance issues

unique
companies
engaged141 

Decarbonisation Community Welfare

67%

60.6%

5%

5.6%

6%

8.5%

6% 18.3%

15% 7.0%

Recycling

Water

Other
Other

Polution & Waste 
management

Modern Slavery 
Human RightsEmployee Wellbeing

Resource Security

Management quality, 
experience and perfom

Regulation and 
Government Relations

Capital Allocation

Succession

Shareholder Alignment 
and Rights

Executive Remuneration

Board Diversity, 
Independence and Structure

Other

6%

20%

18%

17%

12%

8%

6%

14%
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a. Understanding the potential of carbon 
capture & storage

Carbon Capture and Storage (‘CCS’) is the most 
debated topic in climate discussions right now.  
CCS involves capturing carbon dioxide (CO2) from 
the air, compressing it for transportation, then 
injecting it deep into a rock formation for long-
term storage.

Some view CCS as unproven and expensive. 
Others believe the technology is the only 
solution to reducing emissions in hard-to-
abate sectors like oil & gas, cement, and steel 
production.

One of Firetrail’s key holdings is a leading 
Australian oil & gas producer. The company 
has three CCS projects in various stages of 
planning, engineering, and design.  

Throughout FY2022, Firetrail engaged with 
company management, other global oil & gas 
players, environmental bodies/institutes, and 
CCS academic experts to form a 360-degree 
view on the merits of CCS and the likelihood of 
success for the investee company.  

We concluded that CCS provides the greatest 
potential for Australia to reduce emissions from 
our stationary energy sector. It is particularly 
suitable for the oil & gas industry because 
of the proximity of gas fields to reservoirs. In 
other words, the carbon captured does not 
have to be transported to a faraway storage 
facility. We found the chequered history 
of CCS to be overplayed and understand 
carbon dioxide leakage to be unlikely. We do 
however recognize that projects can be more 
operationally challenging than others.

Our engagements affirmed our conviction in 
our position in the company. We believe CCS is 
good for shareholders and good for the planet, 
and we are pleased that the company is totally 
committed to CCS. However, we will continue 
to engage with the company as they progress 
through their projects.

Looking forward, Firetrail believe that to 
decarbonize the world, we must rely on new 
technologies. Many are unproven or appear 
commercially unviable now. We also believe 
the world needs to continue to invest in 

energy. If not, energy prices will rise, putting 
pressure on developing markets and creating 
inequality and social issues. At Firetrail, we 
will continue to invest responsibly based on a 
range of future energy demand outcomes and 
carbon scenarios.

b. Merger discussions - Actively engaging on 
behalf of our shareholders

During FY22, Firetrail was highly active in 
pushing for the merger of two oil & gas 
companies which were both held in our 
portfolio. Company A approached Company B 
with a merger proposal in June 2021. However, 
Company B was reticent to engage and didn’t 
even disclose the proposal to the market.

In July 2021, Company A publicly released 
the proposal following Company B’s failure to 
disclose it. Firetrail believed a merger of the 
two companies would unlock greater value 
for shareholders. We were disappointed that 
Company B had not announced the receipt of 
a merger proposal and we looked to engage. 
Following our initial meeting with Company B 
management immediately after confirmation of 
the proposal, we came to the conclusion that 
management had not given due consideration 
to the proposal or put the interests of 
shareholders first by choosing to not disclose 
the offer.

The first step in our engagement process 
is always to speak directly with company 
management and Boards to advocate 
for change on behalf of our investors. 
Unfortunately, in this situation, our company 
engagements weren’t having the impact we 
intended. As a result, Firetrail embarked on 
a pro-active media campaign to prioritise 
the interests of our investors. We spoke with 
multiple journalists regarding the situation with 
the aim of encouraging merger discussions.

In late July 2021, following public pressure, 
Company B finally engaged with Company A 
in formal merger discussions and the merger 
was completed in December 2021. We were 
satisfied that the right Governance decision 
had been made.

3.2 Engagement Case Studies
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c. Ensuring alignment between our investors 
and portfolio companies

During early 2022, it was announced that the 
CEO of an oil & gas company would join the 
board of a different company as a non-executive 
director. The company he was considering 
becoming a director for was an Australian mining 
company. 

This raised Governance red flags for Firetrail for 
a number of reasons. First, the CEO had a huge 
task ahead of him with pressing governance 
decisions. We want a CEO to be 100% focussed 
on their role. Second, the mining company was 
increasingly moving into oil and gas exploration, 
which created a blatant conflict of interest. 

We engaged 1-on-1 with the CEO and strongly 
argued against the move, asserting that it would 
be negative for the CEOs shareholders. Post 
our engagement, we were pleased that the 
CEO decided against the move, announcing he 
would not be taking the position on the second 
companies’ board.

d. Taking measured action to achieve our goal

One of the portfolio holdings undertook a 
substantial equity capital raise to fund the 
acquisition of another business. Unfortunately, 
the deal fell through, resulting in substantial 
excess capital on the portfolio holdings balance 
sheet. We would support the company making 
a bid for a different company (given the right 
business and attractive terms). However, the 
next best acquisition target would be much 
smaller. As such, our preference was for the 
company to return the substantial excess cash 
to investors in the form of a share buyback. 
This would still leave the company with free 
cash to execute their targeted growth strategy, 
including bolt-on M&A. 

We communicated this view in a one-on-one 
with management, however management 
were resistant to the idea. They viewed their 
company as a growth company and believed 
that growth companies reinvest in growth 

rather than buying back stock. A month later, 
we followed up our engagement by sending 
a formal letter to the Board outlining our 
proposal to return excess cash to shareholders.  

We were pleased to see the company announce 
a $500mil buyback, and that they have been 
executing on market purchases since.

e. Investigating the local impact

As part of our regular portfolio holding 
engagement process, we met with a portfolio 
company to discuss their ongoing operations 
in Canada. The company has 70% ownership 
and operational control over a Canadian 
mine. The other 30% is owned and operated 
by a Canadian metals and mining company 
(Company C). A key focus of the engagement 
was the relationship with the local Tahltan 
First Nations’ people, which we identified as a 
source of potential ESG risk. 

We met with management, the Board, and the 
President of the minority owner on separate 
occasions to see if we could get a clearer 
picture of this relationship. Our engagement 
with Company C provided an independent 
perspective that was able to affirm the reports 
provided from the portfolio holding. Company 
C reported that our holding was very good at 
engaging with the First Nations’ people and the 
government. They had partnered with larger 
Tahltan businesses such as Tahltan Forestry, 
which provides logging services. They also 
contribute to the local economy by employing 
over 200 Tahltan people, including many 
apprentices. The positive appraisal provided 
by the independent party supported our belief 
in the portfolio holdings ESG credentials and 
gives us confidence that they will be able to 
operate and potentially expand in Canada. 
The support of local stakeholders is pivotal for 
expansion, as the Tahltan Nation essentially 
drives permitting decisions. This was a 
successful engagement project.
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Australian 
Proxy Voting

04.

Firetrail considers the exercise of proxy voting 
central to our stewardship responsibilities. When 
executing votes, we believe it is critical to have the 
best interests of our clients as shareholders at the 
forefront of our minds. The investment team votes 
on all material issues, with its main concern being 
to protect the value of its clients’ investments. Our 
policy is to scrutinise all tabled resolutions on a 
case-by-case basis.

If Firetrail receives a direction from the client in 
relation to the appointment of a proxy and the 
way the proxy should be voted, Firetrail will use its 
best endeavours to implement the direction. In the 
absence of any direction, Firetrail may exercise or 
not exercise the right to vote as it sees fit, having 
regards to any direction specified in the Investment 
Management Agreement with our client.

In what follows, we provide a summary of the proxy 
voting activity undertaken by our investment team 
in the 2021-22 financial year.

The Firetrail investment team voted on 562 
proposals at 91 company meetings between 1 July 
2021 and 30 June 2022. Of these proposals, 547 
were put forward by company management while 
the remainder were tabled by shareholders.

4.1 Our Proxy Voting Policy 4.2 Proxy voting activity in 
FY2021/22

Summary of how Firetrail voted across all proposals

Votes For

Votes Against

5%

95%
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‘Votes Against’ Management by Topic

Votes on Shareholder Resolutions by Category

Votes on Management Resolution by Category

8%

7%

11%

4%

4%

7%

7%19%

7%

26%

Report on Climate Change

Elect a Shareholder-Nominee to the Board (Proxy Access Nominee)

Approve Omnibus Stock Plan

Miscellaneous

Non-Salary Compensation

Director Related

Antitakeover Related

Capitalization

Reorganisation & Mergers

Routine/Business

Elect Director

Approve the Spill Resolution

Advisory Vote to Ratify Named Executive 
Officers’ Compensation

Amend Articles/Bylaws/Charter - Non-Routine

Approve Stock Option plan Grants

Approve Share Plan Grant

Approve Restricted Stock Plan

Across all votes, Firetrail 
voted against our proxy 
voting service provider 
or management on 27 
proposals (5%). 

Firetrail voted with 
management on 551 
proposals (~98%) and 
against management 
on 11 proposals (~2%). 
The most common issue 
of disagreement were 
Director Related, including 
Approving Restricted 
Stock Plans & Approving 
Stock Option Plan Grants.

Votes against 
Shareholders included 
Climate Change & 
Amending Articles / 
Bylaws/ Charter.

Votes For

Votes For

Votes Against

Votes Against

10%0% 20% 30% 40% 50% 60% 70% 80% 90% 100%

s

Health & Environment

Director Related

Routing/Business

94% 95% 96% 97% 98% 99% 100%
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a. Director remuneration – not one size fits all

During FY2022, a controversial resolution 
was put forward by an Australian technology 
company in our portfolio. After two 
unsuccessful attempts in 2021, the board 
again proposed options packages for non-
executive directors (NEDs). 

Firetrail’s proxy advisor recommended a vote 
against the resolution, arguing that a grant of 
options could impair the NED’s ability to act 
in the long-term interests of the company. 
For NED’s, the market generally favours the 
acquisition of shares through salary sacrifice 
arrangements or the NED’s own resources. 

After repeated engagement with the board 
and several senior executive staff, Firetrail 
have taken the view that the resolution is 
in the best interest of shareholders. The 
Company competes on a global scale and 
talent retention is key - the options package 
would ensure fair compensation and increase 
the likelihood of director retention in a very 
tight labour market. To put it into perspective, 
the NEDs of this Company’s direct competitor 
are paid 65% more. 

The portfolio company’s current directors 
are uniquely positioned to drive the effective 
execution of their channel strategy and 
technology roadmap. Firetrail believes their 
retention is critical to the company’s growth 
and future success. We voted in favour of the 
resolution rather than taking the consensus 
view of the proxy adviser.

b. Director remuneration – consider 
surrounding circumstances

A company in the entertainment industry, which 
was a portfolio holding, proposed a controversial 
resolution at their AGM. The resolution included 
adjustments to remuneration to ensure 
alignment with the company’s cultural reform 
agenda. To inform our voting decision, we 
utilised third-party research from our proxy 
voting advisor. We also met with management 
and the Board to discuss the proposal. We used 
these two sources of information to inform our 
voting decision. 

After careful consideration of the implications 
of the vote, we voted in favour of the 
resolution. We ultimately concluded that the 
remuneration report was adequate and met 
industry standards. We believe management 
have attempted to set claw backs for 2020 
and beyond for arrangements around STI/
LTI. The remuneration report has also met the 
needs of the regulator, including a higher fixed 
component and relatively smaller variable 
component. This means that the proposed 
fixed remuneration is higher than other ASX100 
companies, but this is offset by the lower 
variable component. 

While the resolution did not receive unanimous 
approval, we are satisfied with management’s 
remuneration strategy and remained confident 
in our decision.

c. We engage to make an independent 
assessment 

An Australian Oil and Gas company proposed 
contentious resolutions at their AGM. Firetrail 
made the decision to vote with management, 
and against our proxy research provider, on 
both remuneration issues and the company’s 
proposed Climate Change report. 

After our own analysis and one on one 
consultation with the Board we found the 
proxy provider’s reasons to vote against the 
remuneration report were weak:

1. The one-off incentive to a Director was 
appropriate given the size and complexity 
of the company and the competition for the 
Directors services, and 

2. Director remuneration at the company had 
been unchanged since 2013, and the board 
size had also increased recently. Therefore, 
increased director fees were appropriate. 

We also believe the company’s Climate 
Change report is comprehensive and provides 
significant disclosure across the operations as 
well as realistic targets.

Significant votes in FY22:
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Firetrail S3 Global 
Opportunities Fund

05.

Firetrail was pleased to launch the S3 Global 
Opportunities Fund in November 2021, 
following years of research and preparation. 
The Firetrail S3 Global Opportunities 
Fund is a concentrated portfolio of 
Firetrail’s best global equity ideas. The 
investment process employs fundamental 
analysis to identify the most attractive 
investment opportunities with sustainable 
characteristics.

Sustainable investing is a phenomenon. 
According to the Global Sustainable 
Investment Alliance1, US$35.3 trillion, or 
more than a third of all assets in five of the 
world’s biggest markets, are now managed 
sustainably. Looking ahead, accounting giant 
PwC forecasts between 40-60% of mutual 
fund assets will be ESG focused by 20252.

1 Global Sustainable investment Review 2020. http://www.gsi-alliance.org/wp-content/uploads/2021/08/GSIR-20201.pdf
2 https://www.pwc.lu/en/sustainable-finance/esg-report-the-growth-opportunity-of-the-century.html

Figure 1 Snapshot of Global Sustainable Investing 
Assets, 2016-2018-2020 (USD billions)

REGION 2016 2018 2020

Europe* 12,040 14.075 12,017

United States 8,723 11.995 17,081

Canada 1,086 1.699 2,423

Australasia 516 734 906

Japan 474 2.180 2,784

Total (USD billions) 22,839 30.683 35,301

* Europe and Australasia have enacted significant changes in the way 
sustainable investment is defined in these regions, so direct comparisons 
between regions and with previous versions of this report are not easily made.

http://www.gsi-alliance.org/wp-content/uploads/2021/08/GSIR-20201.pdf
https://www.pwc.lu/en/sustainable-finance/esg-report-the-growth-opportunity-of-the-century.html
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Interest in sustainable investing has been fuelled 
in-part by media coverage of extreme weather 
events, geopolitical tensions, and post-covid 
societal changes. 

Investors have also increasingly questioned 
the ESG credentials of the companies they are 
investing in. Assisted by external ESG ratings 
providers, equity markets have been quick to 
identify companies that are sustainable champions 
and have re-rated their share prices significantly.

For example, NextEra Energy is the world’s 
largest producer of wind and solar energy. The 
company is rated AA by MSCI. At the start of 
2017, the company traded on a price/earnings 
multiple of 19x. Today the company trades on 
a multiple of 34x. NextEra has generated a 
5-year annualised return of 22%, versus a sector 
median of 11%1.

Large companies have also benefited from the 
ESG investing phenomenon. There is a focus on 
companies that display corporate best-practice, 
which often means building an in-house 
sustainability department that has the capacity 
to implement the right policies to achieve a high 
ESG score. It is often the larger, higher quality 
companies that have had the financial resources 
to do this.

The ability of the mega-cap growth and quality 
companies to achieve a high ESG rating has led to 

many investors allocating capital to sustainable 
strategies that are highly correlated with a 
standard global equity approach, which also 
exhibits a similar factor bias and risk profile.

At Firetrail, we believe that it is important 
to look beyond the current champions 
in positive change that often trade on 
expensive valuations. By backing overlooked 
companies that are early in their positive 
change progress, and facilitating their 
journey through stewardship, it is possible 
to generate meaningful alpha for clients. As 
these companies improve their sustainability 
credentials in the eyes of the market, their 
share prices are likely to re-rate higher.

The Firetrail S3 Global Opportunities Fund is a 
concentrated portfolio of global equities that follows 
a high conviction approach. The Fund’s philosophy 
is built on three key investment principles.

1. Sustainable 
companies deserve 
premium valuations 
– Companies that 
the market perceives 
to have sustainable 
characteristics, such 
as good environmental 
practices, a social license 
to continue operations 
over the long-term, 
or strong corporate 
governance, deserve 
premium valuations 
relative to companies 
that do not.

2. Share prices follow 
earnings – No matter 
how undervalued a 

company may seem, if earnings expectations 
are downgraded, the share price will 
generally fall. Companies generally reach 
fair value when they meet or beat market 
earning expectations.

3. The market is slow to recognise positive 
change –Companies can change for the 
better or worse. Fundamental analysis is the 
best way to uncover companies that can 
benefit from positive change in their business, 
industry, or markets.

NextEra Energy share price, USD

Source: Bloomberg. Chart is illustrative only and not a recommendation.
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1 llustrative only and not a recommendation to buy or sell any security.
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Unlike a traditional ESG approach, the fund 
invests in companies that helping to drive the 
transition to a more sustainable future. To ensure 
sufficient diversity in the fund, companies 
are categorised according to one of Firetrail’s 
four positive change themes which have been 
grouped from the United Nations Sustainable 
Development Goals.

An example of a company which may meet this sustainable 
investment theme is a health care company that develops 
technologies to ensure the integrity of chemical compounds used 
in the manufacture of pharmaceuticals.

An example of a company which may meet this sustainable 
investment theme is a semiconductor company whose products 
are used in electric vehicles, consumer electronics, and computers.

An example of a company which may meet this sustainable 
investment theme is a utility company actively reducing 
its carbon emissions over the next 5-years by investing in 
renewable technologies.

An example of a company which may meet this sustainable 
investment theme is a biofuel supplier that creates the key 
ingredient for renewable diesel, an important alternative energy 
source to petroleum-derived diesel.

1. Health & Wellbeing

2. Innovation & Equality

3. Climate Impact

4. Sustainable World
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At Firetrail, we believe that backing the future 
leaders in positive change represents a material 
opportunity for global equity investors to 
generate meaningful investment performance 
over the medium term. Firetrail’s focus on 
deep fundamental analysis and a forward-
looking approach helps to identify those global 
companies that are the very best candidates for 
a significant improvement in positive change. 
In doing so, we invest in companies at more 
compelling valuations, and benefit from the re-
rating of the shares as the market realises the 
future potential of these businesses. This is global 
equity investing with a sustainable edge.

Despite nearing the completion of the 
desalination plant, our analysis led us to believe 
there would still be a significant draw on 
groundwater aquifers. Although this is below 
permitted requirements, it was above their social 
licence in our view.

In this scenario production risk, community risk, 
physical risk and regulatory risk are all at an 
elevated level. This has ultimately also lead to 
earnings risk.  This firmed our decision to exit the 
position in Antofagasta, and a new position was 
initiated in another copper miner. 

a. The importance of water

During the year Firetrail’s global team 
exited a position in Chilean copper miner 
Antofagasta due to concerns around the high 
use of groundwater.

Antofagasta’s largest copper mine, Los 
Pelambres, operates in a challenging 
environment – extremely dry, mountainous 
terrain in Chile. In addition, there has been a 
drought in recent years which has reduced 
rainfall to around 50mm per annum. Copper 
mines require a significant volume of water to 
operate, particularly within their mills. 

We engaged with the company and 
undertook an analysis of the current and 
future water requirements of the mine. The 
water requirements of the mine are currently 
met by:

• Drawing groundwater from local aquifers

• Utilising water stored in the tailings dam 
(60km away)

• Recycling water – around 70% of water use 
is from recycled water.

To partly offset these water sources 
Antofagasta has been nearing the end of the 
process to construct a desalination plant, due 
to start operating at the end of 2022.  Water 
shortages have already begun to impact 
production, as can be seen in the chart on 
the side.

b. Trees – the best carbon removal machine

Firetrail’s global team have had repeated 
engagements with Weyerhaeuser through the 
year, which is one of the highest conviction 
positions in the fund. Weyerhaeuser is the 
largest private landowner in North America. 
It owns 11 million acres of sustainable forests 
across the Pacific Northwest, and South of the 
US. Not only are its trees absorbing carbon 
dioxide, but the land can also be used for 
renewable energy purposes (wind, solar), and 
below ground can be used for carbon capture 

Engagement examples

Los Pelambres Daily Ore Throughput
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and storage. The company is in the 
prime position for playing a role in 
the decarbonisation of the world.

The goal of the company 
engagements was to understand 
the plans for its Natural Climate 
Solutions business. This business 
offers underground carbon storage, 
above ground renewable energy 
opportunities (wind energy), and the 
development of carbon offset credits.

We continue to engage with 
Weyerhaeuser as they continue along 
their carbon journey. As a US listed 
company, with primarily US investors 
as shareholders, Firetrail have been 
able to engage in a unique dialogue 
by providing a global perspective on 
carbon. Our perspectives on carbon 
markets outside of the US, and the 
various trading schemes around the 
world, has resulted in productive 
discussions with the company. We 
believe Weyerhaeuser is staying 
ahead of competitors here.

Whilst the carbon price in the 
US is currently only ~$8 per ton, 
Weyerhaeuser is planning its 
business based upon emissions 
prices rising and converging towards 
prices currently seen in other 
markets (which in some jurisdictions 
are above $100 per ton). We believe 
this is the best course of action.

It is entirely plausible that we soon 
reach a point whereby Weyerhaeuser 
may earn more from keeping trees 
growing permanently for carbon, 
rather than harvesting them for 
timber. Our engagement with 
Weyerhaeuser has enabled us to 
quantify and value this opportunity. 
At higher carbon prices this would 
not only be a win for shareholders, 
but also a win for the world’s 
journey towards net zero.

As the Firetrail 
S3 Global 
Opportunities Fund 
was launched in 
November 2021, 
we will report on full 
year engagement 
in our next 
stewardship report. 
We look forward 
to providing 
increased detail 
on engagements 
when we have a full 
year of data. 
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Firetrail in the 
Community 

06.

Firetrail is a proud supporter of the 
Mirabel Foundation. The Mirabel 
Foundation is an organization that 
specifically addresses the needs of 
children who have been orphaned 
or abandoned due to parental drug 
use. Mirabel currently supports 
over 1,800 children and young 
people, aged 0 to 17 years who live 
in kinship care. Its programs focus 
on the child and their needs and 
aim to restore their sense of worth, 
belonging and hope for the future. 

In FY22, the Firetrail team supported 
Mirabel through participation in 
their tutoring program, the Mirabel 
Online Learning Club (MOLC). The 
program is hugely beneficial for 
the Mirabel young people who are 
able to increase their confidence 
and build strong relationships with 
their tutors. The Firetrail team also 
participated in Mirabel’s first Big Day 
Out event since Covid-19. The Big 
Day Out is a great event that aims 
to give the Mirabel guardians a day 
of rest while the Mirabel kids have 
a fun day of activities. This year, the 
Big Day Out was held at Taronga 
Zoo. The day is always fun for both 
the kids and the Firetrail volunteers. 
This year was no exception!

Mirabel Foudnation
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Firetrail is also a proud sponsor of the National 
Aboriginal Sporting Chance Academy (NASCA). 
NASCA utilises the power of structured 
educational, sporting, and cultural programs to 
harness the aspirations of Aboriginal and Torres 
Strait Islander young people. For over 25 years, 
NASCA has worked closely with communities to 
strengthen cultural pride and identity, and build 
life skills, personal development, and long-term 
resilience. 

In FY22, Firetrail participated in NASCA’s 
Traditional Indigenous Games Day in May. It is a 
core pillar of NASCA’s program to use culture, 
sports, arts, and academic support as tools to 
provide mentorship for the young people involved 
in the program. This event strongly embodied 
NASCA’s philosophy, allowing the Firetrail 
team to learn more about Aboriginal and Torres 
Strait Islander culture while enjoying an active 
day playing two classic games – Buroinjin and 
Munhanganing. Although new to the games, 
the Firetrail team and our NASCA students took 
home 1st place on the day. The trophy now sits 
proudly in our office!

Firetrail also supported NASCA’s inaugural 
CareerFit careers conference. This four-day event 
brought 48 Aboriginal and Torres Strait Islander 
students aged 14-18 to Sydney with a goal of 
exposing them to a range of career opportunities 
and experiences. As a part of the conference a 
subset of the students visited the Firetrail office 
for lunch and a workshop on financial literacy and 
career opportunities within the financial services 
sector. This was a great opportunity for members 
of our team to engage with the young people 
and we look forward to hosting, and hopefully 
inspiring, a new crop of NASCA students in 2023.

Firetrail are committed to supporting and 
enabling talented female students to gain 
exposure, knowledge, and experience in 
investment management. One of the ways in 
which this is done is via the Women in Finance 
Scholarships through University of Queensland. 
Each year, Firetrail offer select scholars 
summer internships and an empowering work 
environment in which to learn and grow. Firetrail 
also offer part time work opportunities to 
scholars to support them in an ongoing way as 
they complete their studies in a related field.

This year 20 members of the team from Firetrail 
tackled the City2Surf, the world’s largest fun 
run. The 14km route starts in Hyde Park and 
ends at Bondi Beach, with an incline known as 
“Heartbreak Hill” thrown in for good measure. 
This year we ran in support of Little Wings Ltd, 
a non-profit organisation that provides free, 
professional, safe flight and ground transport 
services for seriously ill children in rural and 
regional NSW. 

It was great to see the Team’s passions for fitness 
and fundraising brought together in this event. 
It was the first running of the event since Covid, 
and we look forward to more opportunities to 
compete as a team going forward.

NASCA

Women in Finance Scholarship

City 2 Surf
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Looking Ahead
07.

We have built a strong philosophy on which 
we approach sustainability from an investment 
and business perspective. We appreciate the 
opportunity to engage with clients, peers, and 
corporates on any aspects of sustainability, 
and use these encounters to reflect upon, and 
enhance, our approach. 

We do not anticipate significant shifts in our 
areas of focus on sustainability, as we believe 
they are grounded in enduring factors that will 
continue to be relevant. 

Looking to the year ahead, Firetrail is committed to:

• Providing increased transparency on ESG 
engagements to our clients, across the Global 
and Australian Funds 

• Providing an update to our inaugural Modern 
slavery statement 

• Increasing our community involvement in a 
post Covid world 

• Ensuring our business upholds the same 
standards we expect from portfolio holdings in 
key areas such as:

• Gender diversity – through continuous 
improvement to our firm diversity metrics

• Carbon neutrality – by continuing to offset 
our carbon emissions, as we have done 
since Firetrail’s inception in 2018

We look forward to continuing our progress on 
sustainability measures and contributing to a 
responsible investment environment alongside 
our clients, portfolio companies and peers.



Disclaimer

This communication is prepared by Firetrail Investments Pty 
Limited (‘Firetrail’) (ABN 98  622  377  913,  AFSL 5168 21) as the 
investment manager of the Firetrail Australian High Conviction 
Fund (ARSN 624  136  045); Firetrail Absolute Return Fund 
(ARSN 624  135  879); Firetrail Australian Small Companies Fund 
(ARSN 638  792  113 ); Firetrail S3 Global Opportunities Fund 
(ARSN 653  717  625 ); and Firetrail S3 Global Opportunities 
Fund (Hedged) (ARSN 657  902  880 ) (the ‘Funds’). Pinnacle 
Fund Services Limited (‘PFSL’) (ABN 29  082  494  362 , AFSL 
238 371) is the product issuer of the Fund. PFSL is not 
licensed to provide financial product advice. PFSL is a wholly-
owned subsidiary of the Pinnacle Investment Management 
Group Limited (‘Pinnacle’) (ABN 22  100  325  184 ). The 
Product Disclosure Statement (‘PDS’) and Target Market 
Determination (‘TMD’) of the relevant Fund are available 
via the links below. Any potential investor should consider 
the PDS and TMD before deciding whether to acquire, or 
continue to hold units in, the Fund.

Links to the Product Disclosure Statement: WHT3810AU; 
WHT5134AU; WHT3093AU; WHT7794AU; and WHT4609AU

Links to the Target Market Determination: WHT3810AU; 
WHT5134AU; WHT3093AU; WHT7794AU; and WHT4609AU

For historic TMD’s please contact Pinnacle Client Service 
Phone 1300 010 311 or Email service@pinnacleinvestment.com

This communication is for general information only. It is not 
intended as a securities recommendation or statement of 
opinion intended to influence a person or persons in making 
a decision in relation to investment. It has been prepared 
without taking account of any person’s objectives, financial 
situation or needs. Any persons relying on this information 
should obtain professional advice before doing so. Past 
performance is for illustrative purposes only and is not 
indicative of future performance.

Positive change definition:

Firetrail has recalibrated fifteen of the UN Sustainable 
Development Goals (SDGs) into the Firetrail Positive Change 
themes to describe the global investment opportunity 
set. Financial and non-financial metrics are combined via 
proprietary quantitative models to reduce a starting universe 
of over 20,000 companies to a target investment universe 
of around 800 global opportunities. Firetrail then conducts 
deep-dive fundamental analysis on the most attractive 
opportunities within this 800-company global opportunity 

set. Upon conducting fundamental analysis, a qualitative 
assessment by the Firetrail analyst is conducted to ensure the 
company is appropriately categorised according to Firetrail’s 
Positive Change themes. A company is also assigned a 
qualitative categorisation of ‘future leader’ or ‘current leader’ 
according to the company’s position on the Firetrail Positive 
Change curve (an illustrative representation of the relationship 
between valuation and positive change progress). Positive 
Change theme categorisations are reviewed weekly by the 
portfolio management team.

Whilst Firetrail, PFSL and Pinnacle believe the information 
contained in this communication is reliable, no warranty 
is given as to its accuracy, reliability or completeness and 
persons relying on this information do so at their own risk. 
Subject to any liability which cannot be excluded under the 
relevant laws, Firetrail, PFSL and Pinnacle disclaim all liability 
to any person relying on the information contained in this 
communication in respect of any loss or damage (including 
consequential loss or damage), however caused, which may 
be suffered or arise directly or indirectly in respect of such 
information. This disclaimer extends to any entity that may 
distribute this communication.

Any opinions and forecasts reflect the judgment and 
assumptions of Firetrail and its representatives on the basis 
of information available as at the date of publication and may 
later change without notice. Any projections contained in this 
presentation are estimates only and may not be realised in 
the future.

Unauthorised use, copying, distribution, replication, posting, 
transmitting, publication, display, or reproduction in whole or 
in part of the information contained in this communication 
is prohibited without obtaining prior written permission from 
Firetrail. Pinnacle and its associates may have interests in 
financial products and may receive fees from companies 
referred to during this communication.

This may contain the trade names or trademarks of various 
third parties, and if so, any such use is solely for illustrative 
purposes only. All product and company names are 
trademarks™ or registered® trademarks of their respective 
holders. Use of them does not imply any affiliation with, 
endorsement by, or association of any kind between them 
and Firetrail.
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https://firetrail.com/wp-content/uploads/Firetrail-Absolute-Return-Fund-Class-A-PDS.pdf
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https://firetrail.com/wp-content/uploads/Firetrail-S3-Global-Opportunities-Fund-PDS.pdf
https://firetrail.com/wp-content/uploads/Firetrail-S3-Global-Opportunities-Fund-Hedged-PDS.pdf
https://firetrail.com/wp-content/uploads/Firetrail-Australian-High-Conviction-Fund-TMD-Factsheet.pdf
https://firetrail.com/wp-content/uploads/Firetrail-Absolute-Return-Fund-TMD-Factsheet.pdf
https://firetrail.com/wp-content/uploads/Firetrail-Australian-Small-Companies-Fund-TMD-Factsheet.pdf
https://firetrail.com/wp-content/uploads/Firetrail-S3-Global-Opportunities-Fund-TMD-Factsheet-.pdf
https://firetrail.com/wp-content/uploads/Firetrail-S3-Global-Opportunities-Fund-Hedged-TMD-Factsheet.pdf

