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The Firetrail Australian Small Companies Fund is a concentrated portfolio of our most compelling Australian Small Company ideas. The strategy is built on 

fundamental, deep dive research guided by the philosophy that ‘every company has a price’. 
 

 Estia Health operates 70 aged care facilities across Australia, 62 of which it owns the underlying land. Around 20% of Australians 
over 80 years old live in aged care homes. This number is increasing quickly as a result of the ageing population.  
 

What Matters 
1. Changing funding environment - After a Royal Commission in 2021, the government outlined a new funding model for 

aged care providers. Providers who can prove their residents are receiving quality care will receive funding and be allowed 
to operate. Estia is already delivering best-in-class care in its facilities. We believe Estia will benefit from the increased 
funding and decreased competition as low-quality providers lose patients.  

2. Value of property and operating assets - After applying a variety of valuation methodologies, Firetrail believes that Estia's 
assets (property, aged care beds etc) are significantly undervalued. 
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St Barbara is an Australian gold miner with operations in Western Australia, Canada and Papua New Guinea. In December 2022, 
St Barbara announced it would spin off its Canadian and PNG assets and acquire 100% of Genesis Minerals. The merger will 
make the new company Australia’s third largest gold producer, concentrated in the highly prosperous Leonora Province of WA. 
 

What Matters  
1. Genesis Minerals merger - In 2023, St Barbara will merge with Genesis Minerals to form Hoover House. The merger 

unlocks material synergies and brings together high quality, long-life assets under a highly regarded management team. 
2. Gold price tailwinds - Last year's headwinds appear to be becoming tailwinds for the gold price. A weaker USD, slowing 

interest rate rises, elevated central bank demand and China reopening should all put upward pressure on the gold price.  
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oOh!media is Australia and NZ's leading out of home (OOH) advertising company, with a network of over 37,000 digital and static 
advertising spaces. These can be found roadside (i.e., billboards), in airports, in train stations, on bus stops, on office towers and 
in many more locations.  
 

What Matters  
1. Recovery in media spend - With people out and about post-COVID, advertisers are shifting their ad dollars to follow 

audiences into airports and city centres. This benefits out-of-home players like OML. 
2. Share of media market - Out-of-home advertising is growing its share of the total media market at the expense of 

mediums like TV and radio. New technology is making it possible to collect data quantifying the impact of out-of-home 
advertising, making it more attractive to advertisers. 
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 Virgin Money UK is the UK’s 6th largest bank. In 2018, Virgin Money merged with Clydesdale Bank (which was previously owed 
by NAB) to form Virgin Money UK (VUK). The merger combined Clydesdale’s strong customer base and loan portfolio with 
Virgin’s strong national brand, which can attract depositors through relationships with the wider Virgin group of businesses.  
 

What Matters  
1. Upside to net interest margins - Higher interest rates mean VUK can charge higher rates on mortgages and other loans. 

However, the interest rates they pay on deposits only increases marginally, resulting in higher net interest margins (the 
difference between interest rates received and interest rates paid).  

2. Capital management – VUK maintains a much stronger capital position than what is mandated by the UK bank regulator. 
This makes VUK resilient to an economic downturn, and able to return capital to shareholders through share buybacks. 

3. Valuation - VUK is trading at a highly attractive valuation at just 0.4 times book value.  

Virgin Money UK 
(VUK) 

 
 

 Viva Energy is an Australian downstream oil and gas company. It owns the Geelong Oil Refinery, one of just two refineries 
remaining in Australia. The Geelong Refinery refines crude oil into petrol, diesel, jet fuel and bitumen. It supplies over 50% of 
Victoria's fuel. Viva also owns a network of over 1,300 Shell and Liberty branded service stations across Australia. 
 

What Matters 
1. Refining Margins - the refining margin is the difference between the cost Viva pays for crude oil, and the price it receives for 

refined products like petrol and diesel. We believe the market is underestimating refining margins over the coming years. 
Due to uncertainty around future demand for fossil fuels, companies around the world are not investing in new refineries. 
Viva will face less competition and will be able to charge higher prices as a result.  
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This document is prepared by Firetrail Investments Pty Limited (‘Firetrail’) ABN 98 622 377 913 AFSL 516821 as the investment manager of the Firetrail Australian Small Companies 
Fund ARSN 638 792 113 (‘the Fund’). This communication is for general information only. It is not intended as a securities recommendation or statement of opinion intended to 
influence a person or persons in making a decision in relation to investment. It has been prepared without taking account of any person’s objectives, financial situation or needs. Any 
persons relying on this information should obtain professional advice before doing so. Past performance is for illustrative purposes only and is not indicative of future performance. 

Pinnacle Fund Services Limited ABN 29 082 494 362 AFSL 238371 ('PFSL') is the product issuer of the Fund. PFSL is not licensed to provide financial product advice. PFSL is a wholly-
owned subsidiary of the Pinnacle Investment Management Group Limited (‘Pinnacle’) ABN 22 100 325 184. The Product Disclosure Statement (‘PDS’) and Target Market Determination 
(‘TMD’) of the Fund are available via the links below. Any potential investor should consider the PDS and TMD before deciding whether to acquire, or continue to hold units in, the 
Fund. 

Link to the Product Disclosure Statement: WHT3093AU 
Link to the Target Market Determination: WHT3093AU  
For historic TMD’s please contact Pinnacle client service Phone 1300 010 311 or Email service@pinnacleinvestment.com 

Whilst Firetrail, PFSL and Pinnacle believe the information contained in this communication is reliable, no warranty is given as to its accuracy, reliability or completeness and persons 
relying on this information do so at their own risk. Subject to any liability which cannot be excluded under the relevant laws, Firetrail, PFSL and Pinnacle disclaim all liability to any 
person relying on the information contained in this communication in respect of any loss or damage (including consequential loss or damage), however caused, which may be suffered 
or arise directly or indirectly in respect of such information. This disclaimer extends to any entity that may distribute this communication. 

The information is not intended for general distribution or publication and must be retained in a confidential manner. Information contained herein consists of confidential proprietary 
information constituting the sole property of Firetrail and its investment activities; its use is restricted accordingly. All such information should be maintained in a strictly confidential 
manner.  

Any opinions and forecasts reflect the judgment and assumptions of Firetrail and its representatives on the basis of information available as at the date of publication and may later 
change without notice. Any projections contained in this presentation are estimates only and may not be realised in the future. 

Unauthorised use, copying, distribution, replication, posting, transmitting, publication, display, or reproduction in whole or in part of the information contained in this communication 
is prohibited without obtaining prior written permission from Firetrail. Pinnacle and its associates may have interests in financial products and may receive fees from companies 
referred to during this communication. 

This may contain the trade names or trademarks of various third parties, and if so, any such use is solely for illustrative purposes only. All product and company names are trademarks™ 
or registered® trademarks of their respective holders. Use of them does not imply any affiliation with, endorsement by, or association of any kind between them and Firetrail. 

MORE INFORMATION  

General enquiries 1300 010 311   

Existing client enquiries 1300 360 306 

www.firetrail.com 
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